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Maritime Alliance for fostering the
European Blue Economy through a
Marine Technology Skilling Strategy

THE CHALLENGE

The maritime industry plays a major role in the European economy and is an
important contributor to the blue economy. Since the 2008 economic crisis,
there has been an increased focus on innovation-driven processes, including
the digitalisation of industrial processes and the rising demand for more
sustainable practices. These, alongside geopolitical and socio-economic
changes on a global scale, are placing considerable stress on the labour market.
In order to meet these challenges, present and future skills shortages must be
identified and addressed, to safeguard the wellbeing of maritime communities
and the overall competitiveness of the industry.

PROJECT OBJECTIVE

MATES’ objective is to develop a skills strategy that addresses the main drivers
of change to the maritime industry, in particular shipbuilding and offshore
renewable energy. Both sectors are strongly linked and require new capacities
to succeed in an increasingly digital, green and knowledge driven economy.

As a transversal line of action, MATES will carry out a robust dissemination and
outreach plan. This aims to increase the attractiveness of the maritime industry,
particularly careers in the shipbuilding and offshore renewable energy sectors,
while also ensuring future adoption of the strategy.

MATES will validate actions and priorities suggested by the skills strategy
through the setup of 11 pilot case studies. These case studies will test the
MATES conceptsondigitalskills, greenskills, mobility, innovation management,
curricula development and ocean literacy.

Furthermore, the project will widen perceptions of Ocean Literacy initiatives
by embedding an appropriate industrial perspective. It will spread an updated
image for the maritime industry and send out a convincing message concerning
the high-tech and long-term future of the maritime sector.

AT A GLANCE
PROGRAMME: ERASMUS+

TOTAL BUDGET: €4 million

DURATION: January 2018 - December 2021
(48 months)

COORDINATOR: Centro Tecnoldgico del Mar
(Fundacién CETMAR), Spain

CONSORTIUM: 17 partners from eight
countries
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EXPECTED RESULTS

» Development of a long-term Strategy and Action Plan to tackle
the current and future skills shortages.

* Establishment and involvement of a Europe-wide network of
projects, initiatives, organisations and experts.

* Identification of future skills and competence needs and the
development of corresponding training and curricula.

 Greater alignment of industry needs and occupational profiles
with training and curricula.

* Validation of training and education pathways for effectively
increasing employability and career opportunities.

* Successful completion of 11 Pilot Experiences and identification
of recommendations for the long-term strategy.

©lndustrias Ferri

2~

Centro Tecnoldgico del Mar
(Fundacién CETMAR)

Asociacién de Industriales Metalurgicos
de Galicia (ASIME)

CT Ingenieros AAI SL (CT Ingenieros)
AQUATERA Limited (AQUATERA)
Indigo Med (Indigo-Med)

Aqualex Multimedia Consortium Ltd
(AMC)

AQUATT UETP CLG (AquaTT)

Forum Oceano — Associagao da
Economia do Mar (Forum Oceano)

CONSORTIUM

Fundo Regional para a Ciencia e
Tecnologia (FCRT)

University of Ghent (UGhent)
Foundation WEGEMT (WEGEMT)

COSNAV Engineering SRL
(COSNAV Engineering)

Universiteit Van Amsterdam (UvA)
Universidade da Corufia (UDC)

The Centre for Research and
Technology-Hellas (CERTH)

Conselleria de Cultura, Educacién e
Ordenacion Universitaria da Xunta de
Galicia (Xunta)

University of Strathclyde,
Department of Naval Architecture,
Ocean and Marine Engineering
(NAOME)
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www.projectmates.eu
@ info@projectmates.eu

matesdcetmar.org

CENTRO TECNOLOGICO DEL MAR
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Centro Tecnolégico del Mar - Fundacién CETMAR
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* Targeted industries better equipped to respond to challenges posed
by digital, data and green technologies, through access to a more
qualified labour force.

* Greater resilience in the maritime job market and the safeguarding
of stable employment in the shipbuilding and offshore renewable
energy sectors.

* A more competitive European maritime industry with increased
attractiveness of maritime careers for graduates and early-career
skilled workers.

* Transfer and exploitation of knowledge in support of Blue Growth.
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The European Commission support for the
production of this publication does not
constitute an endorsement of the contents
which reflects the views only of the authors, and
the Commission cannot be held responsible for
any use which may be made of the information
contained therein.




